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COOPERATIVE ENDEAVOR FOR PRIVATE FERRY OPERATIONS
INFORMATIONAL MEETING AND SITE VISIT

Tuesday, August 7, 2012
9:00 A.M. to 5:00 P.M.

Crescent City Connection Division Headquarters
2001 Mardi Gras Boulevard
New Orleans, LA 70174-6297

AGENDA
1) Sign-In Rhett Desselle
Assistant Secretary for Operations
2) Introduction and History Rhett Desselle
3) Overview of Current Ferry Operations Rhett Desselle
Kevin Reed

Ferry Systems Engineer
a) Schedule and Level of Service

b) Inventory of Assets
) Vessels
i) Barges
iii) Terminals
iv) Landings
V) Maintenance Facility

C) Ridership

4) Confidentiality and Overview of Cheryl Duvieilh
Request for Proposals Executive Counsel

5) Question and Answer Session

6) Site Visit
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Private Ferry Operations

Informational Meeting
Tuesday, August 7, 2012

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




SPEAKERS

Rhett Desselle, Assistant Secretary for Operations

Kevin Reed, Ferry Systems Engineer

Cheryl Duvieilh, Executive Counsel

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




Private Ferry Operations
Informational Meeting
Tuesday, August 7, 2012

HISTORY
RHETT DESSELLE

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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OVERVIEW OF CURRENT

FERRY OPERATIONS
KEVIN REED

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




SCHEDULE & LEVEL OF SERVICE

Marine Department comprised of two
units

Marine Operations

Marine Maintenance

Current total Marine Department full time
staff is 67

52 - Marine Operations

15 - Marine Maintenance

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




SCHEDULE & LEVEL OF SERVICE

Currently consists of three (3) ferry crossings
and one (1) maintenance facility

Chalmette to Lower Algiers
o Operates Seven (7) days per week, 6:00 AM - 8:45 PM

Canal Street to Algiers Point
o Operates Seven (7) days per week, 6:00 AM - 12:15 AM

Gretna to Canal Street

o Operates Monday through Thursday, 6:30 AM - 5:30 PM,;
Friday, 6:30 AM - 11:00 PM; Saturday, 12:30 PM - 11:00
PM; Sunday, 10:30 AM - 5:30 PM

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




SCHEDULE & LEVEL OF SERVICE

LOCATION MAP - FERRY FACILITIES

C Cﬁ n 2
Canal St. =y Algiers
Ferry Facility

Ferry Facility

T
Px-French Qtr

Gl
e,
Warehouse

mn
Diwtrict §
2]

Chalmette
Ferry Facility

2
<
3 £ wion 5
g‘%. 428
&
=
=

Mur §t

Elizardi Bivg Herr

o Lauradaia Dr

Jackson Ave. New.Orleans Wall Bid

Ferry Facility

Thaye” Avg
Whitney Ave

Lower Algiers Ferry
Maintenance Facility |

Lower Algiers If
Ferry Facil

SsS inninamn ]
| NN S SN

&

Q"

fitney Ave- Whitney

Blvd

Gretna
oot Ferry Facility | %:’gé‘

Ak GRS LT i LI R ;3 é_,‘ §

Location Map of C.C.C.D. Ferry Facilities gE— — 4
LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

Lenncx Bivd

2




SCHEDULE & LEVEL OF SERVICE

CHALMETTE TO LOWER ALGIERS

Departures made every 15 minutes

Primary Vessel: 66° W x 190’ L, 858 gross
tons, 60 vehicles, 870 passengers

Services both vehicles and pedestrians

2011 ridership:
Pedestrian 9,230
Vehicle 479,174
Total 790,284

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




SCHEDULE & LEVEL OF SERVICE

CANAL STREET TO ALGIERS POINT

Departures made every 15 minutes

Primary Vessel: 54°'W x 140° L, 566 gross
tons, 50 vehicles, 692 passengers

Services both vehicles and pedestrians

The 2011 ridership:
Pedestrian 897,594
Vehicle 134,396
Total 1,116,659

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




SCHEDULE & LEVEL OF SERVICE

GRETNA TO CANAL STREET

Departures made every 30 minutes

Primary Vessel: 54' W x 142" L, 477 gross
tons, 50 vehicles, 800 passengers

Currently operates as pedestrian only,
although can operate as a vehicle and
pedestrian service

2011 ridership:
Pedestrian 81,640

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




INVENTORY OF ASSETS

FERRY VESSELS AND BARGES

Six (6) Motor Vessels
Louis B. Porterie;
Thomas Jefferson;
Saint John;
Sen. Alvin T. Stumpf;
Capt. Neville Levy;
Col. Frank X. Armiger;
Six (6) ferry dock barges
One (1) maintenance dock barge
One (1) work barge

One (1) tug boat

TRANSPORTATION & DEVELOPMENT




INVENTORY OF ASSETS

LOUIS B. PORTERIE
54’ x 140°, 522 gross tons
50 vehicles, 691 passengers

Last USCG Quarterly Inspection: April 8, 2012
Last USCG 5 Year Exam: August 19, 2009

THOMAS JEFFERSON
54’ x 142’, 398 gross tons
50 vehicles, 691 passengers

Last USCG Quarterly Inspection: July 27,2011
Last USCG 5 Year Exam: In progress

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




INVENTORY OF ASSETS

SAINT JOHN
60’ x 142’, 446 gross tons
45 vehicles, 241 passengers

Last USCG Quarterly Inspection: January 4, 2012
Last USCG 5 Year Exam: In progress

SEN. ALVIN T. STUMPF
66’ x 190°, 593 gross tons
60 vehicles, 870 passengers

Last USCG Quarterly Inspection: May 11, 2012
Last USCG 5 Year Exam: August 12, 2011

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




INVENTORY OF ASSETS

CAPT. NEVILLE LEVY
66’ x 190°, 593 gross tons
60 vehicles, 870 passengers

Last USCG Quarterly Inspection: May 8, 2012
Last USCG 5 Year Exam: October 14, 2009

COL. FRANK X. ARMIGER
30’ x 187, 182 gross tons
351 passengers

Last USCG Quarterly Inspection: July 13,2011
Last USCG 5 Year Exam: February 1, 2012

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




INVENTORY OF ASSETS

TERMINALS AND MAINTENANCE FACILITY

Active terminal buildings at Algiers Point, Canal Street,
and Gretna with potential for development;

A inactive terminal building at Jackson Avenue with
potential for development and future ferry service;

Active landings at Chalmette and Lower Algiers (no
terminal buildings) with potential for development;

A ferry maintenance facility near the Lower Algiers
landing;

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




RIDERSHIP

Chalmette Pedestrians 7,728 11,929 9,230
To Vehicles 473,645 467,877 479,174
Lower Algiers
Canal Street Pedestrians 930,601 885,440 897,594
to Vehicles 190,663 174,174 134,396
Algiers Point
Gretna Pedestrians N/A N/A 81,640
To Vehicles N/A N/A N/A
Canal Street
Gretna Pedestrians 43,676 45,521 N/A

To Vehicles 28,234 34,881
Jackson Ave.

1. Gretna to Canal Street did not operate prior to FY-2010.
2. Gretna to Jackson Ave. did not operate-after FY 2009.

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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OVERVIEW OF REQUEST

FOR PROPOSALS
CHERYL DUVIEILH

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




REQUEST FOR PROPOSALS

Sets forth the terms of the Proposal submission
process;

Informs the Proposers of “how to” submit Proposals;
Formatting; time, date, and location; etc;

Lays out the evaluation factors;
Identifies the evaluation methodology;

Includes appendices with additional information

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




REQUEST FOR PROPOSALS, conr.

Appendix A - Scope of Services and Operational Data
Appendix B - Example Ferry CEA

Appendix C - Format & Organization for Proposals
Appendix D - Forms

Reference Documents

Documents only provided for Proposers’ information; not
necessary for Proposal preparation or submission

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




PROCUREMENT SCHEDULE

Final Proposer Questions Due

Final Addendum Date

Proposal Due Date
Presentations/Interviews (optional)
Competitive Range, Discussions, BAFO

CEA Execution

October 30, 2012
November 7, 2012
November 13, 2012
December 4 to 6, 2012
December 10 to 21, 2012
January 31, 2013

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




RULES OF CONTACT

Rules are designed to implement a fair, unbiased,
defensible Proposal submission process;

The LA DOTD is the single source of information
regarding the CEA and RFP;

Specifically, the LA DOTD’s point-of-contact is Cheryl
Duvieilh, Executive Counsel

OUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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